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Impact Grant Business Resources Meeting 
Monday, August 25, 2025 

 8:30 AM 
 Eagle River City Hall or Virtual Option 

https://meet.google.com/yrd-cdev-wsc Or dial: 513-818-1051 PIN: 769 889 150# 

Meeting Agenda 

8:30 AM – Welcome & Introduction to the Impact Grant 
Karen Margelofsky, Executive Director, Eagle River Revitalization Program 

8:45 AM – Design Assistance & Historic District Tax Credits 
Joe Lawniczak, Downtown Design Specialist, Wisconsin Economic Development 

Corporation (WEDC) 

9:00 AM – Business Planning & Project Support Services 
Andi Gretzinger, Small Business Development Corporation 

9:15 AM – Commercial Lending 
Jed Lechleitner, Commercial Lender – Nicolet Bank 

9:25 AM – Q&A and Closing Remarks 
Karen Margelofsky 
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