
 

Please note that, upon reasonable notice at least 24 hours in advance, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services or provide a video link for meetings. For additional information, or to request this 
service, please contact the City Clerk's Office at 715-479-8682 ext. 224,525 E. Maple Street, P.O. Box 1269, Eagle River WI 54521. 

 Date of posting 10/15/24 bjb 

                                   
AGENDA NOTICE  

 
THE COMMON COUNCIL OF THE CITY OF EAGLE RIVER WILL HOLD A SPECIAL SESSION ON  

WEDNESDAY, OCTOBER 16, 2024 at 4:45 P.M. 
EAGLE RIVER CITY HALL 525 E MAPLE STREET  

 
This meeting will also be available online at: 

https://us06web.zoom.us/j/81145375663?pwd=bQHqovHJVhgsraba1g3yEoGUXFGtmf.1  
Meeting ID: 811 4537 5663 

Passcode: 064873 
 

1. Call to Order 
2. Roll Call 
3. Discussion and Possible Action on the following agenda items: 

a) 2023 Financial Statement presented by Clifton Larson Allen LLP 
b) TID audit findings and adjustments made to City of Eagle River Financial Statements, 

presented by Clifton Larson Allen LLP 
c) TID recovery options for City Council consideration, presented by RW Baird 
d) City of Eagle River 2025 Staff Payroll Plan  
e) Final Payment Request, Maple/Birch Street Project, Pitlik & Wick $188,136.52 
f) Riverside Park – discussion only on City preferences for development of parcel. 
g) Golf Course Roof – Additional repairs to eave & ridge support, $11,000 to Hite House 

Builders 
h) Eagle River Police Department – Two-year wage agreement at 3% per year. 

4. Adjourn to Closed Session according to Wisconsin State Statute:  
a) 19.85 (1) (e) Deliberating or negotiating the purchasing of public properties, the 

investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session. 
i. Offer to purchase Lot 2, Elm Drive. 

5. Reconvene in Open Session according to Wisconsin State Statute 19.85(2) with possible 
action on closed session agenda items. 

6. Adjourn 
 
 
    
 

https://us06web.zoom.us/j/81145375663?pwd=bQHqovHJVhgsraba1g3yEoGUXFGtmf.1
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City of Eagle River 
TID #3 Project Plan Amendment #2: Severely Distressed TID Designation 

Effect of Distressed Designation on Life of TID 

The designation of TID #3 as severely distressed will allow the extension of the 
TID's maximum life by 40 years from its original creation date of September 11, 
2007. With the severely distressed designation, TID #3's estimated termination 
date will be September 11, 2036. 

Economic Feasibility 

Included in the exhibits are proforma analyses for both "Current Status" and 
"Example Severely Distressed" for TID #3. 

Prepared by Robert W. Baird & Co. 
777 E. Wisconsin Ave. 
Milwaukee, WI 53202 
800. 792.2473



















 
 

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC‐registered investment advisor. 
 

CliftonLarsonAllen LLP 
1175 Lombardi Avenue, Suite 200 
Green Bay, WI 54304 
 
phone 920‐436‐7800  fax 920‐436‐7808  
claconnect.com 

 

 

 

September 9, 2024 

City of Eagle River 
City Council, Mayor and Management 
 

Dear Council Members, Mayor Hyslop and Administrator Ginner, 

Introduction 

This memo provides a summary of the findings and related transfers from two Tax Incremental Districts 
(TIDs) concerning ineligible expenditures outside the TID boundaries following the Severely Distressed 
designation approval in September 2012. 

Background 

After the completion of the 2022 audit, a review of the City’s debt and related allocations was 
recommended. During that process, CLA reviewed historical transactions related to the two TIDs to trace 
debt issuance costs and principal/interest payments to the various projects within each TID. While 
searching for supporting documentation, City staff located the Severely Distressed approval 
documentation, which specifically stated that upon approval of this designation (September 11, 2012), 
no expenditures were to be incurred outside of TID boundaries. Upon this finding, City staff discussed 
options with various consultants and advisors, including the Wisconsin Department of Revenue, which 
resulted in a detailed review assessing the appropriateness of expenditures with subsequent transfers 
recorded in the financial statements for the year ended December 31, 2023 for ineligible expenditures 
within these two TIDs. 

Findings 

The review identified majority of the projects after the designation date were ineligible expenditures 
that were made outside the boundaries of the designated TIDs. These expenditures contravened the 
regulations governing TID spending, which mandate that funds be utilized exclusively within the TID 
boundaries to promote redevelopment and improve infrastructure. 

TID 2 

 Ineligible Expenditures: approximately $1.4 million spent on projects outside the TID 
boundaries. 

 Related Transfer: approximately $476,000 transferred from the General Fund to reimburse the 
TID fund for these net expenditures (project costs plus portion of financing costs less related 
revenue sources). 
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TID 3 

 Ineligible Expenditures: $3.6 million spent on projects outside the TID boundaries. 

 Related Transfer: approximately $1.6 million transferred from the General Fund to reimburse 
the TID fund for these net expenditures (project costs plus portion of financing costs less related 
revenue sources). 

Implications and Recommendations 

The findings highlight non‐compliance with TID expenditure regulations, raising concerns as to the 
management and oversight of TID funds. To address these issues, the following action has been taken 
and is recommended: 

 Reconciliation of ineligible expenditures, including related financing costs and revenue sources.  

 Reimbursement of funds to the TID funds with a transfer from the General Fund. 

 Implementation of enhanced oversight mechanisms to ensure future compliance with TID 
regulations; note that as the expenditure period has ended for TID 2 and TID 3, no additional 
project costs can be incurred. 

 Review strategies for financing the additional expenditures assumed by the General Fund to 
minimize impact to taxpayers. 

 As a result of the transfers, both TID 2 and TID 3 are in a better financial position, with the ability 
to close prior to the required closure date, as defined in the Severely Distressed approval.  
Evaluation of this possibility and timing is recommended, as early closure will benefit City 
residents, along with the other taxing jurisdictions.   

For further details or questions regarding this memo, please contact the undersigned. 

Sincerely, 

CliftonLarsonAllen LLP  

 

Scott Sternhagen, CPA 
Principal 
920‐455‐4132 
Scott.Sternhagen@claconnect.com 
   

 



General Fund Options Discussion
City of Eagle River, Wisconsin

October 15, 2024

Robert W. Baird & Co. Incorporated is providing this information to you for discussion purposes only. The information does not contemplate or relate to a future issuance of municipal securities. Baird is not recommending 
that you take any action, and this information is not intended to be regarded as “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934 or the rules thereunder. 

Adam Ruechel
Vice President
920-433-7373
aruechel@rwbaird.com

Brad Viegut
Managing Director
414-298-7540
BViegut@rwbaird.com



Agenda

Overview/Review of Fund Balance

Future Budget Recommendations

TIF District Interest Payment Consideration

Enterprise Fund Advancement to General Fund

Golf Course Increased Budget/Payments to General Fund

Convert USDA Loans to General Obligation Loans
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Overview/Review of Fund Balance 
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After completion of the 2022 audit, a review of the City’s debt and related allocations was recommended.  During 
the review process by auditing firm CLA it was discovered the City of Eagle River had authorized expenditures for 
projects that were conducted within the half mile boundary of TID 2 and TID 3 after the districts had been placed 
into a distressed/severely distressed status. 

Per the Wisconsin Department of Revenue Tax Incremental Financing Division when a district is placed into a 
distressed/severely distressed status it may not:

This caused adjustments to be made by CLA in which costs which were originally attributed to being paid by TID 2 
and 3 would now have to be shifted and covered by the general financials of the city.  These adjustments resulting in 
the City of Eagle River having their unassigned fund balance in a negative cash position.

During the month of September city staff, Baird, and CLA have been meeting to review options and alternatives that 
could be undertaken to assist in improving the overall cash position of the unassigned fund balance for the City of 
Eagle River.
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Future Budget Recommendations

• Budget for all potential revenues.

• Budget for all potential expenditures.

• Consider reductions in expenditures to assist in replenishing fund balance.

• Apply for grants to offset expenditures to assist in replenishing fund balance.

Eagle River Budget Recommendations:

Page 5



TIF District Interest Rate Charge for Prior City Support

• Consider Interest Rate Charge of 5-6.5% for support from 2007-2011.

• TIF District could apply yearly interest rate reimbursement to general fund.

• Enterprise fund supplied support could be transferred to general fund.

TIF District Interest Rate Charge for Prior City Support:
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TIF District Interest Rate Charge for Prior City Support
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TIF District Interest Rate Charge for Prior City Support
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TIF District Interest Rate Charge for Prior City Support
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Enterprise Fund Advancement to General Fund 

• Consider Advance from Electric or Water Utility to assist in replenishing fund 

balance.

• Enterprise fund supplied support could be transferred to general fund.

Enterprise Fund Advancement to General Fund:
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Golf Course Increased Budget/Payments to General Fund   

• Consider moving any expenditures for the Golf Course covered by general fund 

to Golf Course fund.

• Consider increasing payments due to General Fund for golf course prior years 

support.

Golf Course Increased Budget/Payments to General Fund:

Page 11



Convert USDA Loans to General Obligation Debt Loan 

• Discuss pros/cons of converting USDA loans to General Obligation Debt Loans 

and the impacts this would have on mill rate and potential to replenish general 

fund unassigned fund balance.

Convert USDA Loans to General Obligation Debt Loan:

Page 12



Convert USDA Loans to G.O. Debt (Before)
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$322,000  $693,000 $778,500 $915,000 $1,287,000  TOTAL  

USDA Loan Revenue Bonds  USDA Loan Revenue Bonds USDA Loan Revenue Bonds USDA Loan Revenue Bonds USDA Loan Revenue Bonds  DEBT  

Dated November 19, 2008  Dated December 17, 2013 Dated November 2, 2016 Dated November 25, 2019 Dated November 25, 2019  SERVICE  

Calendar PRINCIPAL RATE INTEREST  PRINCIPAL RATE INTEREST  PRINCIPAL RATE INTEREST  PRINCIPAL RATE INTEREST  PRINCIPAL RATE INTEREST   

Year (3/1 & 9/1) (3/1 & 9/1) (6/17 & 12/17) (6/17 & 12/17) (5/1) (5/1 & 11/1) (5/1) (5/1 & 11/1) (5/1) (5/1 & 11/1)

2025 $6,450 4.250% $10,369 $6,870 2.750% $8,195 $5,267 1.375%/1.875% $3,596 $5,789 1.750% $4,800 $6,048 1.750% $57,383

2026 $6,727 4.250% $10,092 $7,060 2.750% $8,005 $5,367 1.375%/1.875% $3,509 $5,897 1.750% $4,697 $6,172 1.750% $4,913 $62,438

2027 $7,016 4.250% $9,803 $7,256 2.750% $7,810 $5,433 1.375%/1.875% $3,420 $6,006 1.750% $4,593 $6,271 1.750% $4,804 $62,411

2028 $7,290 4.250% $9,502 $7,435 2.750% $7,609 $5,533 1.375%/1.875% $3,330 $6,114 1.750% $4,499 $6,395 1.750% $4,706 $62,415

2029 $7,630 4.250% $9,189 $7,662 2.750% $7,403 $5,633 1.375%/1.875% $3,238 $6,223 1.750% $4,379 $6,494 1.750% $4,580 $62,432

2030 $7,958 4.250% $8,861 $7,875 2.750% $7,191 $5,733 1.375%/1.875% $3,145 $6,332 1.750% $4,269 $6,618 1.750% $4,465 $62,446

2031 $8,300 4.250% $8,519 $8,093 2.750% $6,973 $5,800 1.375%/1.875% $3,050 $6,440 1.750% $4,157 $6,717 1.750% $4,349 $62,397

2032 $8,633 4.250% $8,163 $8,298 2.750% $6,749 $5,900 1.375%/1.875% $2,954 $6,549 1.750% $4,055 $6,841 1.750% $4,242 $62,383

2033 $9,027 4.250% $7,792 $8,546 2.750% $6,519 $6,000 1.375%/1.875% $2,856 $6,657 1.750% $3,928 $6,965 1.750% $4,109 $62,399

2034 $9,415 4.250% $7,404 $8,783 2.750% $6,282 $6,133 1.375%/1.875% $2,756 $6,766 1.750% $3,811 $7,089 1.750% $3,986 $62,425

2035 $9,819 4.250% $7,000 $9,026 2.750% $6,039 $6,233 1.375%/1.875% $2,654 $6,910 1.750% $3,691 $7,213 1.750% $3,861 $62,447

2036 $10,222 4.250% $6,579 $9,260 2.750% $5,789 $6,333 1.375%/1.875% $2,550 $7,019 1.750% $3,579 $7,337 1.750% $3,744 $62,412

2037 $10,680 4.250% $6,139 $9,533 2.750% $5,533 $6,433 1.375%/1.875% $2,445 $7,128 1.750% $3,445 $7,461 1.750% $3,604 $62,400

2038 $11,138 4.250% $5,681 $9,796 2.750% $5,269 $6,533 1.375%/1.875% $2,338 $7,272 1.750% $3,319 $7,609 1.750% $3,472 $62,429

2039 $11,617 4.250% $5,202 $10,068 2.750% $4,997 $6,633 1.375%/1.875% $2,229 $7,381 1.750% $3,191 $7,733 1.750% $3,338 $62,390

2040 $12,102 4.250% $4,704 $10,341 2.750% $4,719 $6,767 1.375%/1.875% $2,119 $7,526 1.750% $3,069 $7,882 1.750% $3,210 $62,439

2041 $12,636 4.250% $4,184 $10,633 2.750% $4,432 $6,867 1.375%/1.875% $2,006 $7,670 1.750% $2,928 $8,006 1.750% $3,062 $62,424

2042 $13,178 4.250% $3,641 $10,927 2.750% $4,138 $6,967 1.375%/1.875% $1,892 $7,815 1.750% $2,792 $8,155 1.750% $2,921 $62,426

2043 $13,744 4.250% $3,075 $11,230 2.750% $3,835 $7,067 1.375%/1.875% $1,776 $7,923 1.750% $2,655 $8,303 1.750% $2,777 $62,385

2044 $14,327 4.250% $2,485 $11,531 2.750% $3,524 $7,200 1.375%/1.875% $1,658 $8,068 1.750% $2,522 $8,452 1.750% $2,638 $62,405

2045 $14,950 4.250% $1,869 $11,860 2.750% $3,205 $7,333 1.375%/1.875% $1,538 $8,213 1.750% $2,372 $8,601 1.750% $2,481 $62,423

2046 $15,592 4.250% $1,227 $12,188 2.750% $2,877 $7,433 1.375%/1.875% $1,416 $8,358 1.750% $2,227 $8,750 1.750% $2,329 $62,397

2047 $16,262 4.250% $558 $12,526 2.750% $2,539 $7,567 1.375%/1.875% $1,292 $8,502 1.750% $2,080 $8,898 1.750% $2,175 $62,398

2048 $880 4.250% $19 $12,795 2.750% $2,193 $7,700 1.375%/1.875% $1,165 $8,647 1.750% $1,935 $9,047 1.750% $2,024 $46,404

2049 $13,229 2.750% $1,838 $7,833 1.375%/1.875% $1,037 $8,828 1.750% $1,777 $9,221 1.750% $1,858 $45,620

2050 $13,595 2.750% $1,472 $7,967 1.375%/1.875% $906 $8,973 1.750% $1,621 $9,369 1.750% $1,695 $45,597

2051 $13,971 2.750% $1,095 $8,067 1.375%/1.875% $773 $9,117 1.750% $1,463 $9,543 1.750% $1,530 $45,559

2052 $14,456 2.750% $708 $8,233 1.375%/1.875% $638 $9,298 1.750% $1,305 $9,716 1.750% $1,365 $45,720

2053 $14,892 2.750% $307 $8,367 1.375%/1.875% $500 $9,443 1.750% $1,137 $9,890 1.750% $1,190 $45,726

2054 $8,500 1.375%/1.875% $360 $9,624 1.750% $971 $10,063 1.750% $1,015 $30,533

2055 $8,633 1.375%/1.875% $218 $9,805 1.750% $801 $10,237 1.750% $838 $30,531

2056 $8,800 1.375%/1.875% $73 $9,950 1.750% $630 $10,410 1.750% $659 $30,521

2057 $10,130 1.750% $452 $10,609 1.750% $473 $21,664

2058 $10,311 1.750% $273 $10,782 1.750% $286 $21,652

2059 $10,492 1.750% $91 $10,980 1.750% $95 $21,659

$245,591 $142,055 $299,734 $137,244 $220,267 $63,437 $277,177 $93,515 $289,876 $92,794 $1,861,690

TIF #3 Supported City due to ERLW (GF) - (91-09 & 92-10) City Supported (91-14 & 92-13) City due to Water City due to Sewer

Loans: 91-05 & 92-07 Loans: 91-09 & 92-10 Loans: 91-14 & 92-13 Loans: 91-17 & 91-20 Loan: 92-19

SPLIT PURPOSE LOAN

CALLABLE MATURITIES

Wall Street Projects Silver Street Projects Division Street Projects

BEFORE REFINANCING

2018 Projects - Water 2018 Projects - Sewer



Convert USDA Loans to G.O. Debt (After)
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Change Est. PV % Est. PV $

in Rates Savings Savings

-0.30% -19.321% ($257,474)

-0.20% -20.302% ($270,556)

-0.10% -21.269% ($283,436)

+0.10% -23.150% ($308,504)

+0.20% -24.061% ($320,647)

+0.30% -24.964% ($332,679)

Interest Rate Sensitivity

AFTER REFINANCING

$322,000 $693,000 $778,500 $915,000 $1,287,000 $1,365,000  TOTAL POTENTIAL 

USDA Loan Revenue Bonds USDA Loan Revenue Bonds USDA Loan Revenue Bonds USDA Loan Revenue Bonds USDA Loan Revenue Bonds G.O. Refunding Bonds  NEW DEBT DEBT SERVICE

Dated November 19, 2008 Dated December 17, 2013 Dated November 2, 2016 Dated November 25, 2019 Dated November 25, 2019 Dated December 30, 2024⁽¹⁾  SERVICE SAVINGS FOR PARTIAL REFUNDINGS:

PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST  Calendar

(3/1 & 9/1) (3/1 & 9/1) (6/17 & 12/17) (6/17 & 12/17) (5/1) (5/1 & 11/1) (5/1) (5/1 & 11/1) (5/1) (5/1 & 11/1) (3/1) (3/1 & 9/1) Year

TIC=

3.96%

*** *** *** *** *** $39,229 $39,229 $23,173 2025

*** *** *** *** *** $50,000 $57,350 $107,350 ($44,912) 2026

*** *** *** *** *** $50,000 $54,850 $104,850 ($42,439) 2027

*** *** *** *** *** $50,000 $52,350 $102,350 ($39,935) 2028

*** *** *** *** *** $55,000 $49,725 $104,725 ($42,293) 2029

*** *** *** *** *** $65,000 $46,725 $111,725 ($49,279) 2030

*** *** *** *** *** $65,000 $43,475 $108,475 ($46,078) 2031

*** *** *** *** *** $65,000 $40,225 $105,225 ($42,842) 2032

*** *** *** *** *** $70,000 $37,200 $107,200 ($44,801) 2033

*** *** *** *** *** $70,000 $34,400 $104,400 ($41,975) 2034

*** *** *** *** *** $70,000 $31,600 $101,600 ($39,153) 2035

*** *** *** *** *** $75,000 $28,700 $103,700 ($41,288) 2036

*** *** *** *** *** $90,000 $25,400 $115,400 ($53,000) 2037

*** *** *** *** *** $90,000 $21,800 $111,800 ($49,371) 2038

*** *** *** *** *** $90,000 $18,200 $108,200 ($45,810) 2039

*** *** *** *** *** $95,000 $14,500 $109,500 ($47,061) 2040

*** *** *** *** *** $100,000 $10,600 $110,600 ($48,176) 2041

*** *** *** *** *** $105,000 $6,500 $111,500 ($49,074) 2042

*** *** *** *** *** $110,000 $2,200 $112,200 ($49,815) 2043

*** *** *** *** *** $62,405 2044

*** *** *** *** *** $62,423 2045

*** *** *** *** *** $62,397 2046

*** *** *** *** *** $62,398 2047

*** *** *** *** *** $46,404 2048

*** *** *** *** $45,620 2049

*** *** *** *** $45,597 2050

*** *** *** *** $45,559 2051

*** *** *** *** $45,720 2052

*** *** *** *** $45,726 2053

*** *** *** $30,533 2054

*** *** *** $30,531 2055

*** *** *** $30,521 2056

*** *** $21,664 2057

*** *** $21,652 2058

*** *** $21,659 2059

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,365,000 $615,029 $1,980,029 ($113,320)

*** REFINANCED WITH 2024 ISSUE.

ROUNDING AMOUNT……………………………………………………………………………………$2,645

(1) POTENTIAL GROSS SAVINGS (LOSS)……………………………………………………………………………………….)($110,674)

(2) POTENTIAL PRESENT VALUE SAVINGS (LOSS) $…………………………………………………………………………………………..)($296,137)

POTENTIAL PRESENT VALUE SAVINGS (LOSS) %…………………………………………………………………………………………..)-22.222%

(2) Present value calculated using the All Inclusive Cost (AIC) of 4.35% as the discount rate.

2018 Projects - SewerWall Street Projects Silver Street Projects Division Street Projects 2018 Projects - Water

This illustration represents a mathematical calculation of potential interest cost savings (cost), assuming hypothetical rates based on 

current rates for municipal bonds as of 9/19/24. Actual rates may vary. If actual rates are higher than those assumed, the interest cost 

savings would be lower. This illustration provides information and is not intended to be a recommendation, proposal or suggestion for a 

refinancing or otherwise to be considered as advice.



General Fund Balance Summary-Financial Impacts-Timeline
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• Budget Revenue/Expenditure Option
• Increase Revenues where able.
• Decrease Expenditures where able. 
• Forecast for budgetary surplus to increase fund balance organically over time.
• Most organic recommendation.
• If only option chosen will require authorized gameplan to be utilized when considering 

future borrowings.
• Timeline for general fund balance to improve will take longer than other options. 

• TIF District # 2 Interest Rate Charge for Prior Years Support Option
• Verified $262,612 could be charge to TID 2 for repayment to general fund.
• Repayments would be made in 2024 & 2025.
• Negative fund balance would be reduced to $65,119 in 2026 if this is only option chosen.

• USDA Loan to General Obligation Debt Option
• Conversion of 5 portions of USDA Loan to General Obligation Debt.
• Increases annual debt service by $40,000-$50,000 through 2043.  Increase would be 

incorporated into Levy Limit Worksheet.
• If completed by December 2024 would impact 2024 financials and create positive 

Unassigned General Fund balance.



Common Council Next Steps
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Tax Incremental District # 2 Interest Rate Chargeback

Motion to authorize staff to apply a 5% interest rate chargeback from TID 2 to 
General Fund Reserves for assistance from 2007-2011 not to exceed $262,612.

Enterprise Fund Advancement

Motion to authorize staff to request advance from Electric/Water Utility to assist 
with replenishing general fund balance and investigate/propose advance from Golf 
Course Fund.

USDA/General Obligation Loan Conversion Refunding

Motion to direct Baird to return to Council with a borrowing resolution to 
implement the conversion of USDA Loans to G.O debt as detailed in the 
presentation.



Important Disclosures

Robert W. Baird & Co. Incorporated is providing this information to you for discussion purposes only. The information does not 

contemplate or relate to a future issuance of municipal securities. Baird is not recommending that you take any action, and this information 

is not intended to be regarded as “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934 or the rules 

thereunder. In providing this information, Baird is not acting as an advisor to you and does not owe you a fiduciary duty pursuant to 

Section 15B of the Securities Exchange Act of 1934. You should discuss the information contained herein with any and all internal or 

external advisors and experts you deem appropriate before acting on the information.
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Progress Estimate Contractor’s Application #2 Final
For (contract): 2024 Eagle River Street Program Application Number: 2 Final
Application Period: 9/5/24 thru 10/10/24 Application Date: 10/10/24

A B C D E F G
Item Bid Unit Bid Estimated Value %

 Description Quantity Unit Price Value Quantity (F)
Installed (not in C) B (B - F)

Project #1 Maple Street (3rd to Silver Lake Road)
1 Mobilization, Bonds, & Insurance 1 L.S. $5,500.00 $5,500.00 1 $5,500.00 $5,500.00 1 $0.00
2 Erosion and Sedimentation Control 1 L.S. $1,000.00 $1,000.00 1 $1,000.00 $1,000.00 1 $0.00
3 Turf Restoration 1 L.S. $3,500.00 $3,500.00 1 $3,500.00 $3,500.00 1 $0.00
4 Traffic Control 1 L.S. $750.00 $750.00 1 $750.00 $750.00 1 $0.00
5 Remove Asphalt Pavement 2,200 S.Y. $2.50 $5,500.00 2444 $6,110.00 $6,110.00 1.110909 -$610.00
6 Remove and Replace  30" Concrete Curb & Gutter, Type D 585 L.F. $48.00 $28,080.00 603 $28,944.00 $28,944.00 1.030769 -$864.00
7 Remove & Replace  4-inch Thick Concrete Sidewalk 3,150 S.F. $8.50 $26,775.00 3306 $28,101.00 $28,101.00 1.049524 -$1,326.00
8 Remove & Replace  6-inch Thick Concrete Sidewalk 175 S.F. $18.00 $3,150.00 228 $4,104.00 $4,104.00 1.302857 -$954.00
9 Furnish & Install Detectable Warning Fields 32 S.F. $65.00 $2,080.00 32 $2,080.00 $2,080.00 1 $0.00
10 Adjust Manhole Casting 2 EA. $250.00 $500.00 3 $750.00 $750.00 1.5 -$250.00
11 Excavation Below Subgrade including Gravel Fill 50 C.Y. $45.00 $2,250.00 4.5 $202.50 $202.50 0.09 $2,047.50
12 Shape Existing Base 2,200 S.Y. $2.50 $5,500.00 2444 $6,110.00 $6,110.00 1.110909 -$610.00
13 Supplemental Aggregate Base 60 C.Y. $33.50 $2,010.00 0 $0.00 $0.00 0 $2,010.00
14 Furnish & Install 3" Thick Asphaltic Pavement 2,200 S.Y. $15.00 $33,000.00 2444 $36,660.00 $36,660.00 1.110909 -$3,660.00
15 Sawcut Asphalt Pavement 120 L.F. $2.50 $300.00 124 $310.00 $310.00 1.033333 -$10.00
16 Sawcut Concrete Pavement 25 L.F. $5.00 $125.00 10 $50.00 $50.00 0.4 $75.00

TOTAL for Project #1 $120,020.00

Project #2 Birch  Street (Spruce St. to Maple St.)
17 Mobilization, Bonds, & Insurance 1 L.S. $3,000.00 $3,000.00 1 $3,000.00 $3,000.00 1 $0.00
18 Traffic Control 1 L.S. $500.00 $500.00 1 $500.00 $500.00 1 $0.00
19 Remove Asphalt Pavement 1,850 S.Y. $2.50 $4,625.00 1801 $4,502.50 $4,502.50 0.973514 $122.50
20 Adjust Manhole Casting 1 EA. $250.00 $250.00 3 $750.00 $750.00 3 -$500.00
21 Excavation Below Subgrade including Gravel Fill 45 C.Y. $45.00 $2,025.00 0 $0.00 $0.00 0 $2,025.00
22 Shape Existing Base 1,850 S.Y. $2.75 $5,087.50 1801 $4,952.75 $4,952.75 0.973514 $134.75
23 Supplemental Aggregate Base 50 C.Y. $33.50 $1,675.00 0 $0.00 $0.00 0 $1,675.00
24 Furnish & Install 3" Thick Asphaltic Pavement 1,850 S.Y. $15.00 $27,750.00 1801 $27,015.00 $27,015.00 0.973514 $735.00
25 Sawcut Asphaltic Pavement 175 L.F. $2.50 $437.50 182 $455.00 $455.00 1.04 -$17.50

TOTAL for Project #2 $45,350.00

CHANGE ORDER #1 L.S. $44,269.00 1 $44,269.00 $44,269.00 $0.00
CHANGE ORDER #2 L.S. $42,260.00 0.9 $38,034.00 $38,034.00 $0.00

Totals $251,899.00 $247,649.75 $247,649.75 $0.00

EJCDC No. C-620 (2002 Edition) Page 2 of 2
Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the Associated General Contractors of America and the Construction Specifications Institute.
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188135- 2024 Eagle River Street Program Pay Request #2 Final 10-10-24 Progress Estimate
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Robin Ginner

From: Jeremy Neilitz <jeremy@hitehouse.com>
Sent: Monday, October 14, 2024 5:49 PM
To: Robin Ginner
Subject: Extra items

Hi Robin,  
 
Following up from our conversation. I think the extra materials and labor to support the eaves will be 
around $5k +/-. When we spoke, we agreed to address this so we are proceeding.  
 
See pictures below of the spot in the center of the roof where there was a low spot. There are 3 new 
trusses in that area, added at some point after the building was built (presumably after the fire?). Those 3 
trusses are shorter than the rest. We will remove the decking and add 2x4s to the trusses in this area to 
bring the roofline up to match the rest of the roof. If we did not, this would be very noticeably lower when 
looking at the roof. (Especially with the old rooftop venting removed)  I expect this to be approximately 
$2k +/-. When we spoke, we agreed to address this one so we are proceeding.  
 
See pictures below of the ridge of the shorter ridge line  of the roof on the north side.  The string in the 
picture is level. You can see where the peak of some of the rafters dips below the string to a max of 2”. 
When the new rafters were installed, they did not match the peak height when connecting the rafters. 
The solution for this is similar to the above trusses in the middle of the roof, except this section is much 
larger. We would remove the decking and install 2x4s to match rhe ridge line.  I would estimate this work 
to be $4k. When we spoke, we did not agree to this portion so we are not proceeding until I hear yes/no 
from you.  
 
Please advise. Thank you! 
 
-Jeremy 
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Sent from my iPhone 
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APPENDIX “A” 

(Modified on October 16, 2024 to include new 2025 and 2026 wage adjustments) 

 
Effective Effective Effective Effective Effective 

Jan 1, 24 Jan 1, 25 July 1, 25 Jan 1, 26 July 1, 26 

     5%     2%     2%    2%  2% 

     Hourly  Hourly Hourly  Hourly  Hourly 

Detective Sergeant/Patrol Sergeant $35.92 $36.64 $37.37 $38.12 $38.88 

Master Patrol Officer (after 10 years) $34.79 $35.49 $36.20 $36.92 $37.66 

Senior Patrol Officer (after 5 years) $34.47 $35.16 $35.86 $36.58 $37.31 

Patrol Officer II (after 2 years)  $34.13 $34.81 $35.51 $36.22 $36.95 

Patrol Officer  (after 1 year)  $31.45 $32.08 $32.72 $33.37 $34.04 

Basic Patrol Officer   $29.24 $29.82 $30.42 $31.03 $31.65 

Part-Time     $29.24 $29.82 $30.42 $31.03 $31.65 

 

** Recruit Police Officer receive the Basic Patrol Officer hourly rate. 
 

 

CITY OF EAGLE RIVER    EAGLE RIVER PROFESSIONAL POLICE  

        ASSOCIATION 

 

By: _____________________________  By: ________________________________ 
 Mayor             President 
 

Date: ___________________________  Date: _______________________________ 

 

 

Attest: __________________________  By: ________________________________ 
 Clerk                    WPPA/LEER Representative 
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